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HR Analytics
Capabilities and products

2. Employee Listening
Monitoring employee sentiment through surveys on a
large scale of HR and Strategic topics. Reporting to all
organisation layers.

3. Data Science & Research
We aim to move beyond descriptive analysis, utilizing
statistical methods and data science algorithms to
accelerate decision-making.

1. Dashboarding & Reporting
Providing comprehensive insights at a large scale and 

customized (executive) reports to enable informed 
people decisions.

5. Organizational Effectiveness
Diagnosing the effectiveness of the organization and 

crafting future workforce 'blueprint' via Strategic 
Workforce Management and Organizational Design. 

4. HR Analytics Consultancy
Create a bridge between our stakeholders and the 

products and capabilities of HR Analytics to drive 
business outcomes.

HR Analytics – ABN AMRO
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Active & Passive data
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How likely are you to recommend ABN AMRO as a good 
employer to a friend or relative? 

Numeric score

What is ABN AMRO doing well as an employer? (top)
Open question

What could ABN AMRO do better as an employer? (tip)
Open question
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Open question

My Manager does not listen to my ideas. I can not do the training I want.

Workload is not ok.

Would like more diversity in s.m. I have poor development opportunities.
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My Manager does not listen to my ideas. I can not do the training I want.

Workload is not ok.

Would like more diversity in s.m. I have poor development opportunities.

Splitting comments on 

periods ( . )
commas ( , )
lists ( 1 2 3 )
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Topic 1 : Leadership Quality
my manager never listens
my manager is not interested in me
my manager never asks about me

Training data set

my manager does not listen to me

New data set

[ 0,12 - 0,66 - 0,34 - 0,21 - 0,56 ]Word2Vec

TFIDF [ W1, W2, W3, W4, … , Wn ]
[   0      1     1     0            1   ]

[ 0,14 - 0,70 - 0,31 - 0,19 - 0,55 ]Word2Vec

TFIDF [ W1, W2, W3, W4, … , Wn ]
[   0      1     1     0            1   ]

SVM Linear (Algorithm / Model)

Topic : 
Leadership quality

Topic : 
Learning Courses

Topic : 
Benefit Offering

Topic :
Vision & Direction

~ 86% precision

Find best match

. . . . . . . 
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Employees Senior ManagementProcess Owners
Share to find solutions
Share to paricipate

Power BI Dashboard
Employee community
Intranet

Share to inform
Share to evaluate
Share to prioritize

Power BI Dashboard
Quarterly HR report
Intranet

Share to prioritize
Share to evaluate
Share to (re)think solutions

Power BI Dashboard
PO sessions
Intranet



HR CoEs
HR CoEs helping to formulate solutions 

driven by needs.

HR Business
HR Business translates needs into 

actionable business requirements and 
assesses available solutions.

Needs ExecutionStrategy & 
prioritization

People 
needs

Product 
implementation

Business 
needs

Monitoring 
& Evalution

2. Employee Listening
3. Data Science & Research

1. Dashboarding & Reporting

5. Organizational Effectiveness
4. HR Analytics Consultancy

01
02

0304

05

01
02

03



HR CoEs
HR CoEs helping to formulate solutions 

driven by needs.

HR Business
HR Business translates needs into 

actionable business requirements and 
assesses available solutions.

Needs ExecutionStrategy & 
prioritization

People 
needs

Product 
implementation

Business 
needs

Monitoring 
& Evalution

2. Employee Listening
3. Data Science & Research

1. Dashboarding & Reporting

5. Organizational Effectiveness
4. HR Analytics Consultancy

01
02

0304

05

01
02

03



HR CoEs
HR CoEs helping to formulate solutions 

driven by needs.

HR Business
HR Business translates needs into 

actionable business requirements and 
assesses available solutions.

Needs ExecutionStrategy & 
prioritization

People 
needs

Product 
implementation

Business 
needs

Monitoring 
& Evalution

2. Employee Listening
3. Data Science & Research

1. Dashboarding & Reporting

5. Organizational Effectiveness
4. HR Analytics Consultancy

01
02

0304

05

01
02

03

Business needs

Workforce Insights 
& Org Effectiveness

People
plan5 

ye
ar

1-
2 

ye
ar

Supply forecast

Gap analysis + focusDemand forecast



HR CoEs
HR CoEs helping to formulate solutions 

driven by needs.

HR Business
HR Business translates needs into 

actionable business requirements and 
assesses available solutions.

Needs ExecutionStrategy & 
prioritization

People 
needs

Product 
implementation

Business 
needs

Monitoring 
& Evalution

2. Employee Listening
3. Data Science & Research

1. Dashboarding & Reporting

5. Organizational Effectiveness
4. HR Analytics Consultancy

01
02

0304

05

01
02

03

Business needs

Supply Interventions

Demand Interventions

Interventions to increase supply such as 
Attrition and Career Pathing and Retirement.

Interventions to reduce demand such as 
further investment in Technology (e.g., 
GenAI, process automation) and 
Organizational Design (e.g., Spans and 
Layers).

Gap Interventions
Interventions to close the gap such as 
Recruiting and Partnerships.
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Prioritization

Confidence In Future ABN AMRO

Importance for eNPS

Satisfied With Job

Fit Into Culture

xx

xx

xx

Satisfied With Job

Importance for retention

Good Use Of Talents

Opportunities Career dev

xx

xx

xx
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Personal & 
Business 
Banking

Wealth 
Management

Corporate 
Banking

Innovation & 
Technology

Central 
Operations 

Office
Finance Risk 

Management International … *
H
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Reorganisation & mobility

HR International
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nt

On- and offboarding
Recruitment

Executive recruitment
Employer branding

Leadership, talent & succession
Diversity & inclusion
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Contact HR

Vendor management
Global mobility centre

Sustainable performance
Learning & development

HR grid

Re
co

gn
iti

on

Compensation & benefits
Wellbeing

Executive reward & identified staff
Regulations

Labour affairs
HR Office (Strategy)

Transformation team
Culture Change Plan

Example!
Fictive data
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SURVEYS

BENCHMARKS

CORRELATION

CAUSALITY

PREDICTIVE

AD HOC

RESEARCH

PILOT

CONTINUOUS

INNOVATION

PRODUCTIZED

descriptive analytics advanced analytics deployed analytics
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Historical 
Job 

Descriptions

Vacancy 
Descriptions

NJM Profiles

Skill 
Dictionary

Training 
activities

Skill 
assessments

Job title: 
Data Scientist

Machine Learning

Python

Analytical methods

Analytical Thinking

Skills 
insights

Vacancy 
recommendations

Learning 
recommendations

Sourcing 
recommendations

Personalized 
models
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SALES: 
INSURANCE

SALES: 
MORTGAGES

SALES: 
INVESTMENTS

NPS

ENGAGEMENT
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Jaap Veldkamp
Global Head of People Insights, Analytics and Organizational 
Effectiveness

Thank you &
Questions

CREDITS: This presentation was based on a template by Slidesgo, and include icons by 
Flaticon and PresentationGo, and infographic & images by Freepik.
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