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with People Analytics

How People Analytics shapes and
is shaped by (HR) strategy
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1. Dashboarding & Reporting
H R An alyt i Cs Providing comprehensive insights at a large scale and

customized (executive) reports to enable informed

Capabilities and products people decisions.

5. Organizational Effectiveness
Diagnosing the effectiveness of the organization and
crafting future workforce 'blueprint' via Strategic
Workforce Management and Organizational Design. 9
4. HR Analytics Consultancy ®!
Create a bridge between our stakeholders and the We aim to move beyond descriptive analysis, utilizing
products and capabilities of HR Analytics to drive statistical methods and data science algorithms to
business outcomes. accelerate decision-making.

000 0272870067

HR Analvtics — ABN AMRO

2. Employee Listening

Monitoring employee sentiment through surveys on a
large scale of HR and Strategic topics. Reporting to all
organisation layers.
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People needs

Start listening Try a solution
Active & Passive data Test intervention




People needs

How likely are you to recommend ABN AMRO as a good
employer to a friend or relative?
Numeric score

What is ABN AMRO doing well as an employer? (top)
Open question

What could ABN AMRO do better as an employer? (tip)
Open question




People needs

My Manager does not listen to my ideas. | can not do the training | want.
Would like more diversity in s.m. | have poor development opportunities.

Workload is not ok.

What could ABN AMRO do better as an employer? (tip)
Open question




People needs

I Splitting comments on

My Manager does not listen to my ideas. :I can,pahbde the training | want.

Would like more diversity in s.m. | have éoor ﬂ@t 5 ;5“ opportunities.
ists
Workload is not ok.




People needs

N
Qi Training data set

Topic 1 : Leadership Quality

my manager never listens

my manager is not interested in me
my manager never asks about me

Word2Vec
TFIDF

[0,12-0,66 - 0,34 - 0,21 - 0,56 ]

[W1, W2, W3, W4, ..., Wn]
[0 1 1 0 1 ]

@ svm Linear (Algorithm / Model)

Topic :
Benefit Offering

Topic :
Learning Courses

A New data set

my manager does not listen to me

y

_ Q ~ 86% precision
Topic :

Leadership quality

Word2Vec
TFIDF

[0,14-0,70-0,31-0,19-0,55]

[W1, W2, W3, W4, ..., Wn]

[0 1 1 0 1]
Find best match

Topic :
Vision & Direction
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People needs
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Employees Process Owners Senior Management

Share to find solutions Share to prioritize Share to inform
Share to paricipate Share to evaluate Share to evaluate
Share to (re)think solutions Share to prioritize

Power Bl Dashboard Power Bl Dashboard Power Bl Dashboard
Employee community PO sessions Quarterly HR report
Intranet Intranet Intranet
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Business needs

Workforce Insights
& Org Effectiveness
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Demand forecast Gap analysis + focus




Business needs

Demand Interventions

Interventions to reduce demand such as
further investment in Technology (e.g.,
GenAl, process automation) and
Organizational Design (e.g., Spans and
Layers).

| J

Gap Interventions

Interventions to close the gap such as
Recruiting and Partnerships.

N
[]
2

)

5O
G

® 9o
z
=
0

Supply Interventions

Interventions to increase supply such as
Attrition and Career Pathing and Retirement.

2024 2025
Deficit === Demand
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Prioritization

Importance for eNPS Importance for retention

Confidence In Future ABN AMRO Satisfied With Job

Satisfied With Job Good Use Of Talents

Fit Into Culture Opportunities Career dev




Prioritization

Example!
Fictive data

Persz?nal & Wealth Corporate flinnovation & Cenh:al q Risk q
Business - Bankin T Operations Finance - nternationa
Banking 9 9 9y Office 9

|

HR business consultancy |GG
Reorganisation & mobility I

HR International

HR
Business

On- and offboarding
Recruitment
Executive recruitment

Employer branding

Diversity & inclusion
People analytics & org. design
Contact HR

Vendor management

1
Stobat mobitty certre @Yok D _____ N ______
Sustainable performance|_ 1 _ _ _ _ _I

——————— I------ M R R
Learning & development _}I .II -_
HR grid 1 i I
Compensation & benefits : 1 ]
Wellbeing _

Executive reward & identified staff

2]
1
1
1
1

Leadership, talent & succession :
1
1
1
1
1
1
1

Organisational &
People Development

Regulations

Recognition

Labour affairs
HR Office (Strategy)
Transformation team

Culture Change Plan N IS
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Product Implementation

' PREDICTIVE

CAUSALITY

pA

CORRELATION

PAg

SURVEYS

¢
2 RESEARCH

BENCHMARKS

Y

REPORTS

descriptive analytics advanced analytics deployed analytics
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Product Implementation

u’y Amsterdam UMC o Bl

~

Working at Amsterdam UMC
Biostatistician | 'Clinical trials and real-world studies’

Statistical ressarch and medical dsts anatysis

Hours: 36 uur per week

Contract type: Mxed-term
Reset until 23 November 2021

About your role

W are looking for 3 biostatisticlan, prefersbly with experience In gesigning ang analyzing
CUMIZE Trisl 803 rEEl-WONIE STUOIES. YOUT 0D 5 DIGETEVENICIEN Wikl SOMEIEt Of £3NT,

Division: Primary Care. Public Health and
Methodology
SiEry €3.922 - €5.383

Apply now

APply Witnin 23 aayls)

Question about this vacancy?

Brena ge Jong
51204448704

research ang proviging methocological ang statistical sdvice to clinics ultment Adviseur

Specifically, we would ke you to,

- DEvEL00 HEUSICE MENOSE 197 INE DEEN BT BNEIYEIS Of SN S A

000

- AEvEE Amsterzam UMC rases Turing e PIENAING EMa SIETECEL ENELEE O

epidemiological stucl

- TERn SEUEGE HEA A 50T PRET-ErECUEIE lBVEL (MEK10% O yoUT sDpRInImEn:]

About you
We are looking for & (bio)statisticlan with the following background:

ou hold  PhD In statistics, mathematics, eplosmiological
metness o0 2 clossly relstes Siszinlne;
« You have 3 srong background in developing Innovative
computational ana/or statistical methogs, preferably for clinical
g

/& smple experience In analyzing clinicsl trlal data a5 wellas
opservationsl asts;

U NaVe vEry gOOG RTOGrEMMINgG SIS, SrEfersOly N A or Fymnan,
and you have & good commana of stat analysis software
(5953, 3t 54

fou have gooa communication skilis;

Vou are 2n Indepencent researcher with the ambition to acquire
resesren grams.

Our offer

This position Is Inltially for one yesr, but has the prospect of an
extension, c=pending on schievements e offer you the
SPPOTIUIY 1o TUMNEr JEVELOR YOUP SKIS, 1O DEEDEN ENS Drosden
your knowledge, 3nd to follow sdaltions tralning. Working st
AME1£r0am UME means working in 2n Inspining ana professional
EMITIIMENT WREre TEVEIZIMENT 1F ENCOUEGED IN SvETy resDEal

I B3CIION. WE offer, aMong otNer TINgs:

£no-afyest DONUE 20T B% NOLSEY HLEWaNCE.

= Fres 3nd unlimited access to the training offer of our onling
3rMing ENVircnMent GOOHEEHZ,

ur pension /20 5t Tne Duicn Pension Funa for

gowernment ana educstion employees (ABF). Amsterdam UNMS
<contriDutes 7O of this scnme.

= Vie relmburse 75% of your public transpert travel costs &nd slso
otter 3 bicycle arrangement

For mere INformation SDOUT SUT EMBISYMENt SONCItians, please visit

izens It Is mancstory to provioe & certificate of conduct
Ing Omtrant Gearag; VOG).

a

‘ ) Start Over ‘

About your role

We are looking for a biostatistician, preferably with experience in designing
and analyzing clinical trials and real-world studies. Your job as biostatistician
will consist ofmﬁng biostatistical research and providing
methodological and statistical advice to clinical researchers. Specifically,
we would like you to:Develop statistical methods for the design and analysis
of clinical tnals; Advise Amsterdam UMC researchers during the planning
anmmcal analysis of clinical and epidemiological studies; Teach

statistics at BA, MA, and post-graduate level (max 10% of your appointment).

Aboutyou
Me are looking for a (bio)statistician with the following background:You hold

a PhD in statistics, mathematics, epidemiological methods or a closely

related discipline; You have a strong background in developing innovative
computational and/or statistical methods, preferably for clinical trials; You
have ample experience in analyzing clinical trial data as mm);rvatlonal
data; You have very good plogrammﬁ\@refarab\y in R or Python, and
you have a good command of statistical analysis software ESPSE& SA
S); You have good communicat\onﬂs; You are an \ndepe@nt@arc_her

with the ambition to acquire research grants.

All Skills

Basic Math

Clinical Trials
Communications
Epidemiological Method
Innovation

Planning

Python (Programming Language)
R (Programming Language)
Research

SAS (Software)

SPSS (Statistical Software)
Stata

Statistical Methods

Statistics

Related Skills

These are other skills that are often found
with the skills from your document.

Data Analysis

Data Science

Economics

Machine Learning

SQL (Programming Language)




Product Implementation

Skill
Dictionary

Training
activities
Skill
assessments

Vacancy
Descriptions
Historical J Lightcast
Job
Descriptions

Job title:
Data Scientist

Machine Learning

Python

Analytical methods

Analytical Thinking

Personalized
models

Sourcing
% \ recommendations
Vacancy
P recommendations
Learning
P recommendations




a ABN-AMRO

Vacancy title
O Search

Anaiyst| (Strategy & Business Development) (ID.
Analystin

Anslyst Programmer (ID=75381)

. Anaiyst V (Commercil) (302005) (ID=80398)
Ansiyst, Debt Gapital Marke's Origination (ID=7¢
Appicatin Sourity Montonng Engineer (1
Applcation Support Analyst (1D=80282)
‘Applcation Support Developar (D=74843)
‘Asset Manager Factaring (mwid) (10=80328)
Assistant Accauntant (D=76260)

fons Speciaist
‘Assoviate Project and Infrastrueture Finance (mit

Matching skills vacancy and employee

Waichng skls

Skills selected employee:
Sids

Fratiame  Lasiame

Exemal Tie
‘Aralysi (Commersial) (502005)

Business Line

Matching soore

[0
050
075
s
01
018
35
075
01
075

Product Implementation

\g Dashboard

List of matched employees, sorted by matching score
EmploymentType. FurcionaiTae UststAppcation Date Lates

Support functies
Intranet

Zelf Regelen

Ontwikkeling Benefits IT producten

Vacancy information

Leren en ontwikkelen

Leeractiviteit

Datum

Sharp - continuous learning Geen deadline

programme

Meer info tenen Zoek trainingen

Faciliteiten

Support

Together & Better

Thema

® Resultaatdaelen
@ vitaliteit
13 Gedragsdoelen

f.!‘ Ontwikkeldoelen

Meer info tonen

Medewerkers

Mijn PO-budget

2000

Euro

Snel naar Zoeken

Interne vacatures

Vacaturetitel Business line

Strategy Consultant Data

Implementatiemanager

Lead Data Scientist

Meer info tonen Alle interne vactures
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Monitoring & Evaluation

NPS

SALES:
INSURANCE

SALES:
MORTGAGES

SALES:
INVESTMENTS

ENGAGEMENT
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Jaap Veldkamp

CREDITS: This presentation was based on a template by Slidesgo, and include icons by
Flaticon and PresentationGo, and infographic & images by Freepik.

Global Head of People Insights, Analytics and Organizational
Effectiveness
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